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GDI Strategic Planning
Audit Trail

January 11 & 12,
2008—Facilitated
planning session with
Board, staff, Elder,
politicians, students,
community members,
managers.

April 3, 2008 —
Facilitated planning
session with Board and
senior management.

May, 2008 — Summary
and Discussion Report
developed based on
priorities established in
planning sessions.

May and June, 2008 —
Consultation process
occurred. Summary and
Discussion Report widely
circulated to Métis Locals,
MN-S Executive,
Provincial Métis Council,
and other stakeholders for
feedback. Report posted
on the GDI website.

July and August, 2008 —
Feedback compiled,
reviewed, Board
review/revision.

August, 2008 — Board
record of decision to
accept Strategic Plan
2008 document.
Implementation.
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