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Métis Nation Saskatchewan 
 

Programs and Services 
 
Métis Nation - Saskatchewan Affiliates are MNS 
owned and operated institutions. They are governed by 
Boards of Directors under the Non-Profit Corporations 
Act, with their respective Ministers acting as chair.  

Collectively, the MNS institutions and their administration spend approximately 16 million 
dollars annually to deliver programs and services to Métis people and communities in 
Saskatchewan.  
     - Source: http://www.metisnation-sask.com/affiliates/index.html 

 
 
∞ Sask. Gov’t Métis Act, followed by Métis Educ. Act ***************** 
∞ Provincial registry and adequate funding ************ 
∞ Enumeration fair and transparent *********** 
∞ Encourage links to Métis affiliates ********** 
∞ Define roles between governance of GDI and MN-S ***** 
 

 
Other Ideas Suggested at the Planning Session 
∞  “Self declare” on student loans.  Needs to be reviewed **** 
∞ Métis University Institution of Saskatchewan/Canada **** 
∞ All MN-S politicians should be well informed in all affiliates programs ** 
∞ Census (enumeration) ** 
∞ Enumeration—fair and transparent process ** 
∞ Needs fair and due process to verify Métis ancestry * 
∞ Portable Métis info centers with up to date information * 
∞ Public awareness that clears up misperceptions * 
∞ All Métis know how to prove their identity/rights 
∞ Citizens of Métis are equal and universal access, protected 
∞ Good communication at all levels (shared learning) 
∞ Incorporate Métis Act into the MN-S constitution 
∞ Need more resources for education—“too stagnant” 
∞ Technology links for communication 
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Métis National Council 
 

 
∞ Fed. Gov’t action on funding and keep provincial ties ************* 
∞ National Métis Act *********** 
∞ Unity between provinces “talks” ********** 
∞ National definition of Métis ******* 
 

 
Other Ideas Suggested at the Planning Session 
∞ Removal of jurisdictional boundaries **** 
∞ Centre of excellence *** 
∞ National registry standardized process *** 
∞ Fed./Prov. – 91-24 jurisdiction – education.  Sharing and protection in constitution. ** 
∞ National Métis definition ** 
∞ GDI national center of excellence for Métis issues * 
∞ Proper recognition by two levels of Gov’t—from there should tie in * 

 
Other Wishes 

 
∞ Greater teamwork by management, staff and stakeholders.  Need to work together ** 
∞ Provide links for students…to collate research that will enhance strategies of the MN-S 
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SUMMARY OF THE MOST IMPORTANT WISHES FOR THE GABRIEL DUMONT INSTITUTE 
 

Gabriel Dumont Institute 
 
∞ Métis Education Act *************  
∞ Centralized admin structure ********* ***** 
∞ Increased public awareness recognition *********** 
∞ Code of Ethics ******* 
∞ Northern campus ******* 
∞ Large centralized building.  Maybe a university…house all programs.   
∞ Great Métis presence ****** 

 

Dumont Technical Institute 
 
∞ Funding to increase basic education ****************** 
∞ Strengthen Sask. Trades *********** 
∞ Adequate, coordinated access to METSI funds  
           and increased partnerships with METSI ********* 
∞ Accredited programming developed by DTI ******* 
∞ Bigger presence in North ****** 
∞ Legislative recognition ****** 
∞ Expand community based offerings ***** 

 

SUNTEP
 
∞ Masters and Graduate studies ************* 
∞ Offer secondary teacher program ************* 
∞ SUNTEP Alumni Association developed ********* 
∞ Increase seats for SUNTEP by at least 10 in each setting ********* 
∞ Emphasis on math and science studies ****** 
∞ Training allowances for SUNTEP students ***** 

 

Gabriel Dumont College 
 
∞ Offer programs in a community-based approach ************** 
∞ offer a full four-year degree with financial and counseling support ************ 
∞ Increased funding level of core funding ********* 
∞ Achieve core funding for GDC********* 

 

Publishing
 
∞ Continue to be the leading Métis specific publisher in Canada ********* 
∞ Métis elders stories made into print ******** 
∞ More children’s materials ******** 
∞ Expand museum ******* 
∞ Develop GDI Centre of Excellence: rotating fair/show…students’ museum ***** 
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Finance 
 
∞ Accountability *********** 
∞ Finances/operation should be centralized “not so convoluted” ********* 
∞ Updated financial/accounting system ******** 
∞ Finance located with Head Office ******* 
∞ Increase in core funding from Gov’t ******* 

 

Libraries 
 
∞ Centralize with satellite that is accessible to all people *********** 
∞ Linking technology to increase access to resources ********** 
∞ Make libraries more user friendly ********* 
∞ More accessible ****** 
∞ Connect to Prov. library system ***** 

 

Institute Governance 
 
∞ Métis Education Act **************** 
∞ Policies for staff and Board and process to review ************ 
∞ Stagger Board appointments (6/6) ********* 
∞ Work with bylaws to ensure a qualified, competent Board governs the institute.  Have a 

succession plan. ***** 
 

Métis Nation Saskatchewan 
 
∞ Sask. Gov’t Métis Act, followed by Métis Educ. Act ***************** 
∞ Provincial registry and adequate funding ************ 
∞ Enumeration fair and transparent *********** 
∞ Encourage links to Métis affiliates ********** 
∞ Define roles between governance of GDI and MN-S ***** 

 

Métis Nation of Canada 
 
∞ Fed. Gov’t action on funding and keep provincial ties ************* 
∞ National Métis Act *********** 
∞ Unity between provinces “talks” ********** 
∞ National definition of Métis ******* 

 

Other Wishes 
 

∞ Greater teamwork by management, staff and stakeholders.  Need to work together ** 
∞ Provide links for students…to collate research that will enhance strategies of the MN-S 
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6. ENVIRONMENTAL SCAN 
 
Vision is the picture or idea of the ideal future.  It must serve 
as the beacon or destination to which one is heading.  The 
environmental scan serves the purpose of checking the climate 
for achieving the vision, determining where seas will be rough 
and where tides will ebb and flow.  Setting sail under 
favourable conditions enables the crew to keep the ship safe 
and afloat and to save their energy and resources for navigating 
the tougher seas.  Taking stock of both the opportunities and 
the threats will make the journey less difficult and the 
destination more likely. 

  
Leaders manage the 
dream. All leaders have 
the capacity to create a 
compelling vision, one 
that takes people to a 
new place, and then to 
translate that vision into 
reality. 
- Warren Bennis 

 

 
The Current Scenario 
 
The enumeration of the Saskatchewan Métis population has not yet taken place.  However, 
Statistics Canada reports Saskatchewan as having just under 44,000 while the Métis Nation – 
Saskatchewan reports approximately 80,000 Métis in the province.  Either way, the Métis 
account for a significant sector of the province’s population and are among one of the fastest 
growing groups.  Statistics Canada has concluded that Aboriginal youth will account for 26% of 
the total population in Saskatchewan by 2006.  The “Aboriginal People in Canada’s Labour 
Market” report cites the following: 
 

The labour market prospects facing Aboriginal Canadians are much worse than for 
other Canadians.  Many Aboriginal people are unlikely to find consistent employment 
in their lifetime. The potential costs of high unemployment extend beyond the social 
sphere. The economic future of a region is greatly diminished when a growing 
percentage of its workforce is unemployed. The threat to economic well-being is 
especially grave for the Prairies.  There is probably no single more important issue for 
the economic future of the Prairies, particularly Manitoba and Saskatchewan, than the 
advancement of its Aboriginal human resources.  

 
Over the next few decades, there will be continuing rapid growth in the Aboriginal 
workforce, and this increase will be most pronounced in the West. Cities such as 
Winnipeg, Regina, Saskatoon and Edmonton will need to absorb increasing numbers 
of new Aboriginal entrants into their labour markets. The future prosperity and well-
being of these cities will depend upon their capacity to provide job opportunities for 
their Aboriginal workers. 

 
In concert with these findings, the Saskatchewan Chamber of Commerce lead discussions 
dedicated to building an aggressive economic growth strategy for the province’s future.  In 
Action Saskatchewan: A Blueprint for 2005, the Chamber recommends the business community 
set an objective to increase the Aboriginal employment participation in the workforce so it 
reaches parity with the rest of the province’s population in 12 years.  The Chamber also 
recommends that over the next 12 years the Aboriginal participation rate in education and skills 
training also be brought on par.   
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The report concludes: 
 

In short, outside of immigration, the potential to grow the economy from a labor 
perspective lies with the First Nations and Métis population.  This target population, 
however, is not presently finding its way into the work force at the same pace as other 
segments. 
 
The education and training of the Saskatchewan workforce of the future must 
focus on developing a highly skilled and motivated workforce. We must realize 
that the provincial workforce is aging and that First Nations, Métis and non-
status Indian Aboriginal people will make up a greater proportion in the future.  
Together we must work to ensure every person can participate fully in the 
economy. 
 

 
 
The Gabriel Dumont Institute has lead the education and training of Saskatchewan Métis 
enabling the majority of its graduates access to the workforce.  For example, the SUNTEP 
Program is recognized as a leader in Métis teacher preparation.  Over 700 Métis teachers have 
graduated from the program.  The Canada Millennium Scholarship Foundation notes in its 
report, Aboriginal Peoples and Post-Secondary Education:  What Educators Have Learned, that 
“in stakeholder interviews, this program was widely held up as a model.” 
 
The impact of the education and training received through the Gabriel Dumont Institute and 
Dumont Technical Institute is profound.  It is not surprising to learn through Education and 
Lifetime Income for Aboriginal People in Saskatchewan that “An Aboriginal dropout lives an 
economically marginalized life in which the male earns only a little more than a third of a 
million dollars, and the female earns less than 90 thousand dollars.  That is lifetime income!  If 
however they persist through university or technical school, they receive up to fourteen times 
more!”   
 
Howe sums up his report by saying: 
 

The above analysis has important implications for the funding of educational programs 
to enhance the opportunities and increase the success rates for Aboriginal people. 
Income forgone to an individual represents a loss to society both in terms of what the 
individual would have produced to earn that income, and also any resulting 
expenditure on social assistance programs.  The half million dollars that a young 
Aboriginal man wastes by dropping out of high school is a loss to him, but it is also a 
loss to society. When a young Aboriginal woman drops out of school, society's loss of 
the value of what she would have produced is great, but probably less than the 
resulting social assistance payments. It would be better to have programs which would 
keep both of them in school. 
 

 
This not new to the Gabriel Dumont Institute which recommends in its 2002 Update Report that 
“the SUNTEP program should be considered an investment in the province’s long term future 
not only because it is an effective tool for breaking the cycle of poverty and dependence, but also 
because the income tax revenues generated by its graduates more than pays for the program on 
an annual basis.” 
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The need for Métis teachers remains high.  The Indicator’s Report concluded that although the 
number of Aboriginal teachers was rising in most school divisions, it is still far below the 
percentage of Aboriginal students.  In fact, since 1989 the gap between the Aboriginal teacher-
student ratio has closed by only 2.3%. At this rate of growth, the Aboriginal teacher-student ratio 
would not be on par with the mainstream until 2009-2010 at the earliest. This conclusion 
reinforces the need for TEPs, specifically in the urban setting. 
 
Both The SUNTEP Program and the Dumont Technical Institute serve as examples of successful 
partnerships between the Gabriel Dumont Institute and other post-secondary institutes which 
better serve the education and training needs of the Métis.  To facilitate these types of 
partnerships, the Association of Universities and Colleges of Canada recommends the following 
in its report Aboriginal Access to Higher Education.    
 

The federal government should commit sufficient financial resources to ensure that 
funds are available for all qualified aboriginal students who want to attain higher 
education. 

 
Provincial governments should commit sufficient resources and develop initiatives to 
increase the secondary school completion rate among non-status Indian and Métis 
students. 

 
Provincial governments should invest the necessary resources to ensure that 
universities can provide the necessary academic and other supports for non-status 
Indian and Métis students. 
 

 
Summary 
 
A number of studies indicate a growing Métis and First Nations population in the province and 
elsewhere in Canada.  The current rate of education and employability of both groups is 
unacceptable and will put a heavy burden on the national and provincial economies if left 
unaddressed.  These statistics indicate that appropriate education and skills training is required.  
Breaking the cycle of poverty for the Métis will enable greater leadership to emerge, more Métis 
owned businesses to thrive and an increase in the number of Métis employed and self-sufficient.  
The provincial and national economies will improve as a result. 
 
There is a shortage of skilled labour and an abundance of Métis citizens in the province who can 
make the transition to the home grown labour force.  GDI has proven success where others have 
not.  Unique partnerships and delivery strategies enable GDI to provide training as required by 
labour while changing the economic future of the Métis and the province. 
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7. LOOKING AHEAD 
  
The Strategic Planning Workshop provided an avenue for a representative group of stakeholders 
to envision GDI’s future through a process planned to examine the Institute as a whole and 
through each of its functions and to go beyond thought to action. 
 
Participants were divided into smaller groups to look at the ideas generated and deemed most 
important and to devise a plan on how each might be achieved. 
 

CRITERIA USED TO EXAMINE THE ISSUES 
 
 
Which solution is the most effective use of the current level of resources? 
 
 
Which solution will be possible to implement now?   Within the 5 year time? 
 
 
W.S.W. (which solutions will) – Meet the educational aspirations of the Métis of Sask..? 
 
 
W.S.W. – Contribute the most to Métis cultural renewal and retention? 
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GDI 
 

In what ways might we achieve a Métis Education Act? 
GDI CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement in 5 
year time 
frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

Planning session with 
GDI Board 
 . . . framework                  
   

5 Now: 5 
  1-5:  1 5 5 21 

Examining other models 3 Now: 3 
  1-5:  4 3 3 16 

Community 
consultations 4 Now: 4 

  1-5:  1 4 4 16 

Legal advice 2 Now: 2 
  1-5:  3 2 2 11 

Implementation strategy 1 Now: 1 
  1-5:  5 1 1 9 
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DTI 
 

In what ways might we establish stronger links with METSI? 
PUBLISHING CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement 
now?  In 5 year 
time frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

DTI should plan dollars 
strategize how to 
establish a  partnership      

5 Now: 5 
  1-5:  2 5 5 22 

DTI Board lobby with 
METSI based on DTI 
plans 

4 Now: 4 
  1-5:  3 4 4 19 

Lobby for consistent 
METSI policy for 
funding students        

3 Now: 3 
  1-5:  4 3 3 16 

Establish METSI office 
at DTI site 2 Now: 2 

  1-5:  5 2 2 13 
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SUNTEP * 

 

In what ways might we increase the number of SUNTEP students we can accept? 
SUNTEP CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement in 5 
year time 
frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

 
Find out if the need to 
increase seats is there 
(qualified applicants) 
(actual numbers) 
 

     

 
Use info on needs to 
support lobby for more 
funds/seats, etc. 
 

     

 
In what ways might we encourage Métis to pursue grad studies and have Métis-
specific grad courses? 

SUNTEP CRITERIA - WHICH SOLUTION WILL (WSW)  
 
Negotiations and 
partnerships with 
universities 
 

     

 
Universities view Métis 
as equal partner with 
voting rights, etc. 
 

     

 
* This group did not have time to fill out the remainder of the table as they were absorbed in their discussion of the 
topic.
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GDC 
 

In what ways might we offer GDC programs in a community based approach? 
GDC CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement in 5 
year time 
frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

Needs assessment         5 Now: 5 
  1-5:  1 5 5 21 

Partnerships 3 Now: 3 
  1-5:  4 4 4 18 

Find adequate 
funding 4 Now: 4 

  1-5:  3 3 3 17 

Support for staff and 
students 2 Now: 2 

  1-5:  2 2 5 13 

Distance education       1 Now: 1 
  1-5:  5 1 2 10 
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PUBLISHING 
 

In what ways might we . . . ?  (no question recorded on this sheet) 

PUBLISHING CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement 
now?  In 5 year 
time frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

Access to the 
“collection” online and 
mobile. 

4 Now: 4 
  1-5:  3 5 5 21 

Develop and 
implement museum 
policies (i.e.:  lending 
– collect.)   

5 Now: 5 
  1-5:  1 3 3 17 

Increase the 
“collection” that is 
“authentic” and host in 
larger space.  

3 Now: 3 
  1-5:  2 4 4 16 

Appropriate long-term 
funding from partners 
and agencies, with key 
on “sustainability” and 
“lobby strategy for 
dollars”.   

2 Now: 2 
  1-5:  5 1 1 11 

Increase the staff 
compliment to better 
meet the established 
needs of publishing 
dept.  

1 Now: 1 
  1-5:  4 2 2 10 
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FINANCE 
 

In what ways might we ensure accountability? 
 

FINANCE CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement in 5 
year time 
frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

Allocation of existing 
resources in a 
responsible and 
accountable manner by 
Board & new revenues
  

1 Now: 1 
  1-5:  5 5 5 17 

IT Enterprise system       5 Now: 3 
  1-5:  3 1 4 16 

Code of Ethics  
Board and staff                2 Now: 2 

  1-5:  4 4 3 15 

Annual audit and 
report 4 Now: 5 

  1-5:  1 3 1 14 

Staff finance 
procedures manual 
(policies and 
procedures)         

3 Now: 4 
  1-5:  2 2 2 13 
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LIBRARIES 
 

In what ways might we plan to link technology to increase access to resources? 

LIBRARIES CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement in 5 
year time 
frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

Partner/network with 
other  
organizations involved 
in tech/ librarian services 

4.5 4 4.3 2.5 15.3 

Incorporate student tech 
access 
into our librarian 
services 

3.9 3 3.1 3.5 13.5 

Educate students on use 
of           
available tech resources 

3 4 2.5 4 13.5 

Use tech to secure our 
collection 
(chips) 

2.5 3.3 1.9 3.6 11.3 

Access resources 
through      
web sites 

2 1.3 3.5 2 8.8 

 

GDI Strategic Planning Document 2004: D R A F T           Page 30 of 30 



 
GOVERNANCE 

 
In WWMW…prepare to ensure qualified, competent board governs the institute 
with a succession plan?

GOVERNANCE CRITERIA - WHICH SOLUTION WILL (WSW)  

IDEAS 

WSW be most 
effective with 
current 
available 
resources? 

WSW be 
possible to 
implement in 5 
year time 
frame? 

WSW meet the 
educational 
aspirations of 
Métis people? 

WSW 
contribute to 
Métis cultural 
renewal and 
retention? 

TOTAL

Develop criteria for 
board member selection 
such as: 
- bylaw compliance 
- qualifications 
- term of office 

5 5 4 4 18 

Implement a Board 
governance model.  To 
determine role of Board 
i.e.:  - management 
board of policy board 

4 4 3 5 16 

Provide a comprehensive  
Board orientation 
process 

3 3 2 3 11 

Ensure that criteria is in 
place so  
that governance is 
financially and fiscally 
responsible 
 

2 2 5 2 11 

Create awareness of 
roles and 
responsibilities of board 
with staff, students and 
stakeholders 

1 1 1 1 4 
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8. Recommended Follow-up to the Strategic Planning Workshop 

1. Board and staff review the workshop data to validate and confirm priorities. 

 

2. Staff will thoroughly examine and further develop specific strategies developed at the 
workshop and begin the process for the important ideas not addressed because of the time 
constraint at the workshop.  Key questions might include, “Can we really do this?”  “Is 
this realistic?”  

 

3. A cross-functional team will examine the staff developed strategies to ensure the plans 
are realistic and can be achieved collaboratively.  Key questions might include, “Are 
there factors from one department that will help us achieve this or hinder our success?  
“How might we help each other achieve the goals in each department?” 

 

4. The implementation plan will be created by smaller action plans (work plans) from the 
overall strategic plan and specify who is doing what, by when and how the process will 
be monitored and the success evaluated.  The first three months should be detailed and 
reviewed frequently.  The executive director and board must receive regular status reports 
on the implementation of the plan. 

 

5. Job descriptions and performance reviews may require changes to ensure they align with 
the plan. 

 

6. Consider quarterly checks on the plan by a small cross-functional group to help keep the 
process moving and aligned. 
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9.  Planning Worksheets for Follow-up 
 

Where We Are Headed, What We Intend To Do and How We Will Measure Progress 
 

Area of GDI: SUNTEP, GDC 
 

Goal 
1 

Encourage Métis to pursue graduate studies and have Métis-specific 
graduate courses 
 

 

Objective 1:     Negotiations and partnerships with universities 
 Applies to Planning Year 

( ) 

How does this 
support the goal 

and the contract? 
Key Actions Year 1 Year 2 

• Increase number of meetings with the 
universities and related colleges within 

  

• Draft agreements for presentation Under 
develop- 

ment 

 

• Design courses for submission Under 
develop- 

ment 
 

See all contract 
highlights 
regarding GDI* 

 

 
What are we measuring? 

 
Number of meetings with the universities and 
related colleges within 
 

Where are we starting from? 
 
Currently we have one annual meeting but these 
deal primarily with existing programs such as 
SUNTEP and GDC undergraduate courses. 

Year 1 Target 
 

More meetings give us greater presence, allow 
more time for discussion outside current program 
and signal our intent.  The universities are slow to 
change and bureaucratic.  Demographic changes 
to the province support the change.  A “glass 
ceiling” for Métis with graduate degrees is evident.

∞ Add the topic of graduate studies to the 
agenda 

∞ Arrange meeting with the College of 
Graduate Studies 

 
What are we measuring? 

Acceptance of Métis specific graduate courses 
designed by GDI 

Where are we starting from? 
 

Currently none exist 
Year 1 Target 

 
Existing programs do not like to give up or share 
control.  The issue of “standards” is often 
discussed.  Funding for a course developer is not 
in place yet. 
Few studies exist in this area as it is in its 
formative stages.  However, some may exist for 
other cultures, i.e. Maori. 

∞ Explore which disciplines might support 
the development of Métis specific 
graduate courses (i.e. Native Studies, 
Education) 

∞ Draft an outline of one course 
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* CONTRACT HIGHLIGHTS 
∞ GDI shall use its best efforts to be responsive to the identified educational needs, priorities 

and aspirations of the Métis people in Saskatchewan. 
∞ serving as a major reference and development centre for government departments, 

agencies and the private sector concerned with creating educational strategies, programs 
and services, responsive to the needs of Métis people; 

∞ provision of an educational forum to enable community input from Métis people into educational 
policy and needs identification; and 

∞ provision of an administrative structure to allow (a) through (h) above to occur. 
∞ administration of training initiatives in GDI, DTI, and the SUNTEP to serve as a bridge between the 

Métis community and post secondary educational institutions to ensure successful participation of 
Métis students; 

∞ provision of expertise to K-12 schools and post-secondary institutions in the design and 
development of strategies, programs and services that support the access and success of 
Métis people in educational settings; 

∞ design and implementation, in concert with the provincial government, of career 
development strategies that facilitate the training and placement of Métis people in 
government departments, crown corporations, agencies and the private sector; 
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Where We Are Headed, What We Intend To Do 

and How We Will Measure Progress 
 

Area of GDI:  
 

Goal 1                                             <insert goal here> 
 

 
Objective 2:  <insert objective here> 

 Applies to 
Planning Year 

( ) 

How does this 
support the goal 

and the contract? 
Key Actions Year 1 Year 2  

• <Insert details here>    
• <Insert details here>    
• <Insert details here>    

 
What are we measuring? 

 
<Insert name of measure> 
 

Where are we starting from? 
 
<Insert baseline, year and data source> 
<where are we now on this item?> 

Year 1 Target 
 

<Insert a brief explanation, including the 
connection to the objective, the department’s level 
of control or influence over the measure, other 
factors that influence the measure, the data 
source and any weaknesses that readers should 
be aware of> 

<Insert target> 

 
What are we measuring? 

 
<Insert name of measure > 
 

Where are we starting from? 
 
<Insert baseline, year and data source> 

Year 1 Target 
 

<Insert a brief explanation, including the 
connection to the objective, the department’s level 
of control or influence over the measure, other 
factors that influence the measure, the data 
source and any weaknesses that readers should 
be aware of> 

<Insert target> 
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Objective 2: 

 Applies to 
Planning Year 

( ) 

How does this 
support the goal 

and the contract? 
Key Actions Year 1 Year 2  

    
    
    
    

 
 
 

What are we measuring? 
 

 

Where are we starting from? 
 
 

Year 1 Target 
 

 

 
 
 

What are we measuring? 
 

 
 

Where are we starting from? 
 
 

Year 1 Target 
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Objective 3: 
 

 Applies to 
Planning Year 

( ) 

How does this 
support the goal 

and the contract? 
Key Actions Year 1 Year 2  

    
    
    
    

 
 

What are we measuring? 
 

  
 

Where are we starting from? 
 
 

Year 1 Target 
 

 

 
 
 
 

What are we measuring? 
 

 
 

Where are we starting from? 
 
 

Year 1 Target 
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10. MISSION STATEMENT DISCUSSION 
 

Due to time constraints at the workshop, the group had very little time to examine the current 
GDI mission statement.  However, the following ideas and possible changes emerged from 
the brief discussions which occurred. 

 
∞ Métis Elders not included in the current M.S. Losing Elders. 

∞ “Education and Programs” should come first. 

∞ “Renewal & Development” could be replaced with “enhancement”. 

∞ Current duplicates words:  development materials 

∞ “Enrich communities and cultures”, take out promote 

 
MS2 

 
Development and Preservation Mission Statement: 
 
To promote the development and preservation of Métis culture and language through research, 
publications and online collections, and to deliver the distribution of those materials for 
educational programs and services. 
 
Development of delete distrib, dev:      
Focus on cultural renewal plus social justice issues and promotion of equality (Métis education 
for social justice)  (Métis Elders – incorporating knowledge – language) 
 
To promote the renewal and the development and distribution of Métis culture through research, 
materials development, collections and the delivery of Métis-specific educational programs and 
services. 
 
Perhaps…dreams of Louis Riel: 
 
The development and delivery of Métis specific educational and cultural programs and services 
through research and distribution of materials.  (Also we need to put something in that states we 

will promote the continuing education of our students.)
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11. APPENDIX OF WORKSHOP MATERIALS 
 
 

A. Agenda 

B. Partner Interview 

C. Wishes Working Sheet 

D. Solutions Working Sheet 

E. Action Matrix 

F. Mission Working Sheet 

G. Participant List 

H. Facilitator Biographies 

 

 

 

GDI Strategic Planning Document 2004: D R A F T           Page 39 of 39 


